City of Barre, Vermont

Granite City Community-Innovation
Funding Letters of Interest

The American Rescue Plan Act of 2021 (ARPA) established the Coronavirus State and Local
Fiscal Recovery Fund (SLFRF) which provides $350 billion to state and local governments
across the nation for the response to and recovery from the COVID-19 pandemic. Of
Vermont’s $1.25 billion share, over $200 million (about $300 per Vermonter) was
allocated to municipalities. Barre City received $2.5 million.

Program Details
Why is Barre requesting letters of interest for potential grant funding?

This special, one-time funding is intended to support transformative projects leveraged by additional
funding from outside organizations, helping Barre respond to and recover from the COVID-19 pandemic.

What are allowable uses of the funds?
The U.S. Department of Treasury, the Vermont League of Cities and Towns (VLCT), and other

organizations have issued guidance on the allowable use of funds. The City will evaluate proposals to
ensure eligibility prior to proceeding with applications.

Who is eligible to apply?

Groups of people, individuals or organizations working for the public benefit in Barre City, Vermont.
How could funds be disbursed?

Although no details are final, prospective funding may be disbursed in up to three phases (an initial
payment to get started, a mid-term payment upon demonstration of progress, and a final payment upon
completion of remaining documentation).

What record-keeping will be expected of grantee?

All applicants will be expected to keep detailed records of every transaction and provide invoices and
proof of payment.
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How will projects be evaluated?

Eligible projects will be evaluated by a review panel to be determined at a later stage. The criteria may
include but will not be limited to:

e C(Clearly defined need

e Qutcome-based impact (how will the project improve the lives of the people of Barre City)

o Cost-effectiveness

e Leverage (extent to which project has additional outside funding and support)

e Readiness (is the project well framed, well-backed, and able to be implemented)

What is ineligible?

At this time, the following will not be considered for funding:

e Any partisan or political activities (or organizations that use funding for partisan or political
activities)

e Projects incompatible with the City’s plans or regulations

e Ongoing operational costs or reimbursement of expenses that occurred before the grant was
issued

e The establishment of reserve funds for use beyond the grant cycle

e The purchase of materials or equipment unrelated to the grant

e Paying staff or volunteers to administer the grant

When should letters of interest be submitted?

Letters of interest will be accepted on a rolling basis beginning September 21%, 2022. Due to capacity
constraints for related public outreach on the use of the City’s ARPA funds, no final application deadline,
review process, or award schedule has been established at this time but could be as early as December
2022. Updates to the process will be communicated widely, including via the Barre City website. The
letters of interest will help the City and Council understand projects as part of its ongoing outreach.
People and organizations will be invited to apply based on their letter of interest. All projects must
target a completion date by December 2026.

Page 2 of 6


https://www.barrecity.org/

Letter of Interest

Prospective Applicant
Organization Name/Applicant Name

Central Vermont Adult Basic Education, Inc.

Mailing Address

Website (if one is available)

www.cvabe.org

Name of Primary Contact for Application

Phone Number of Primary Contact

Organizational Status (such as a City Committee, 501(c)(3) non-profit, etc.)

501(c)(3)

If defined, what is the mission of your organization?

Our mission is to provide free adult education and literacy instruction to adults in Central Vermont, and to engage the entire community
in the pursuit of our students’ efforts.

If different from the applicant, who will be the primary project manager?

Kate Nicolet, Program Director

What is the background and experience of the project manager as it relates to this project?

Master's in Adult Learning with 17 years of leadership, both at the Vermont Agency of
Education and at CVABE.

If your organization has done similar project(s), please describe the project(s), when they occurred,
and any measurable results and goal-based outcomes.

We have been providing services for over 57 years. In FY 2022, 380 adults from Central Vermont enrolled in our programs leading to career and college readiness. Outcomes of student achievement, for those with the goals, were:

+ 98% gained computer literacy.

+ 91% gained financial literacy skils.

+93% were active in their children’s education and literacy development.
- 85% improved their work readiness

+ 36% obtained a job or a more livable wage job.

+ 65% retained their current iob.
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Project Overview & Impact
Briefly summarize your project:

Assisting the most vulnerable in COVID recovery by opening opportunities for career,
post-secondary education, and family and community involvement through Adult
Education and Literacy.

How did you determine the need for this project?

Low literacy and under-education have profound effects on our community. Our programs address the core issue, education, and open opportunities once thought impossible.

The 2020 Community Survey of the US Census estimates that in our service area alone there are over 6,600 out of school adults, age 18+, without high school credentials. It can be very challenging to get a job without a high school diploma or a GED. For those
without those credentials there is further difficulty finding stable, well-paying employment as, generally, those jobs are the lowest end of the pay scale. Studies have shown that increasing educational attainment not only opens the door for higher earning
potential, it can also lead to increased access to better living conditions, healthier foods, and health care which can improve overall population health.

State assessment scores show that 38% of Vermont's high school students are below proficient in math, and 24% are below proficient in reading (Burlington Free Press, April 28, 2022). At the same time, Vermont has 91.4% high school graduation rate
(Opendatanetwork.com). This means that thousands graduate from Vermont high schools without the requisite skills necessary for advancement in their careers or further education.

There is a direct correlation between socio-economic status, academic and high school which is widely In 2020, the poverty rate for those without a high school diploma was 24.7%. That figure dropped to 13.2% with the
attainment of a high school credential and dropped further to 8% for those with some college and to just 4% for those with a BA or higher. (https: tatista. i poverty-rate-b i

Over 99% of CVABE's students are low income. Low literacy and under-education has systemic effects on society and plays into cycles of generational poverty: 43% of low literacy adults live in poverty, and 70% of adult welfare recipients have low literacy
! !

How will your project transform Barre City and provide public benefit for its people in a positive way
for years to come?

Our programs open opportunities for careers, further education, and ultimately for our most vulnerable populations to find self-sufficiency and stability.

Full-time workers with a high school degree earned approximately 24 percent more than their counterparts without a high school degree. In 2020, the median weekly earnings for full-time
workers with a high school degree but no college was $781. This is $162 higher than the median weekly earnings for full-time workers without a high school
degree.” (https://health.gov/healthypeople/priority-areas/social-determinants-health/literaturesummaries/high-school-graduation)

Our programs have been in existence for over 57 years, and we have helped tens of thousands to transform their lives through literacy and education. Students gain the essential assets
they need for success in family, community, career, and further education. By doing so they begin to end vicious cycles of generational poverty and under-employment, caused by low
literacy.

How will you measure and evaluate the success of your project beyond inputs?

Each new student engages in an extensive orientation, assessment and goal setting process with a teacher. One hundred percent (100%) of our students work with their teacher to create a Personal Learning Plan (PLP) using the research-based educational
best practice of Understanding by Design. The PLP is developed to address the students' individual goals in the domains of teracy, career and college readiness, and personal. These goals are recorded and tracked, and CVABE maintains data on completion
of goals.

Commonly tracked student goals/outcomes are in the areas of “Family and Community,” “Career,” and “Further Education":
+ Getting a job or improving one’s job

« Mastering literacy-dependent tasks (managing one’s finances, gaining computer skills, reading to a young child, etc.)

- Gaining academic literacy to become ready for one of CVABE's high school credential programs

« Preparing academically for college or a career certification course

« Volunteering in one’s community

We measure our progress towards meeting outcomes programs is measured by student success in attaining goals.
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Estimated Project Budget

What is the total cost of your project? Please identify any ongoing and/or recurring costs.

?310.450

How did you estimate or determine the cost of your project?

Our current yearly cost per student is $4,435. In FY22 we served 59 Barre City residents. We are currently seeing a
33% increase in enrolliment of Barre City residents versus this time last year. We conservatively estimate that we will
provide services to 70 Barre City residents this year, for a total of $310,450.

How much ARPA funding are you requesting from the City of Barre?

% 20,000

Would this funding be used as minimum required match for other funds?

[ Yes

M No

What are the other prospective sources of funding and are they secured?

Funding Source Funding Amount | Secured (yes or no)
Anonymous Foundation ’ yes
Hoehl Foundation ’ yes
Byrne Foundation ’ yes
Nisbet Charitable Fund |” no
Couch Foundation ’ no
Donchian Foundation |” no
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Project Approach

How long is the project estimated to last and when will it be complete?

Ongoing. This grant will be spent in FY23, before June 30, 2023.

Will your project involve contracted or sub-contracted components?

[ Yes

No

If yes, please describe (1) which components will be contracted and/or sub-contracted, (2) how

contractors and/or sub-contractors will be selected to obtain the best value for taxpayer funding, and
(3) how favoritism and conflicts of interest will be avoided?

Complete the Work Plan & Budget Breakdown

Actions should break down the project into milestone parts and not be overly detailed or overly broad.

Action Materials Responsibility | Budget Target

(e.g. build a trail bridge) (e.g. lumber (e.g. Completion
for trail contracted Date
bridge) trail crew)

Student intake and assessment | Standard materials | C\/ABE staff 31.045 R O”Ing
]

Student goalsetting Standard materials| CVABE staff | 15 522 Rolling

Instruction Standard materials | C\/ABE staff 279 ,406 R0"|ng
Progress assessment TABE CVABE staff | 15 522 Rolling
Submission

Submit completed form to:

Roxanne Pike

Executive Assistant to the City Manager

ExecAssist@barrecity.org

Please use “ARPA Letter of Interest — [Organization/Applicant Name]” in the email subject line.
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